A Message From the Municipal Manager
W. Christopher Lochner
It is my pleasure to introduce the
Hampton Township Municipal Operations Performance Report for the
2020 calendar year. This report is
intended to convey a summary of
municipal operations by department
and to provide the reader with information regarding what lies ahead in
2021. While there are innumerable
moving parts in operating and managing any municipality, it is essential
that the elected Council, the municipality’s employees, and administrative leadership work effectively together. Working effectively together has been and remains the philosophy that drives Hampton’s elected
Council and all the Township’s employees in providing services to the Hampton citizenry.
When one looks back on the 2020 calendar year, it is hard
not to think about cancellations, hibernation (selfquarantining) and frustration. The pandemic affected most
aspects of our daily lives, as it still does today. The national
debate regarding COVID-19 really has showed a schism of
society. Fortunately, for Hampton as a municipal government, the strong steady leadership of Council made it possible for the Township to move forward in a safe effective
manner throughout the 2020 calendar year.
On Wednesday evening, May 27, 2020, Township Council
unanimously approved a Comprehensive Coronavirus Reopening and Future Operations Plan for the Township. This
plan addressed how the Township would re-open facilities,
restart programs and re-establish operations. It provided
guidance as to how best to move Township operations forward while providing a safe environment protecting Hampton’s residents and employees. As such, even with the limitations that COVID-19 presented, the Township was still
able to accomplish a great deal during 2020.

Fiscally responsible management
was the hallmark of the Township’s
day-to-day operations in 2020.
While working under COVID-19 restrictions, Township Council made
many difficult decisions and planned
for a decrease in revenue that the
Township experienced. Revenue for
2020 was $381,772 less or 2.5% below that which was budgeted. Recognizing this possibility early on,
Department Heads were directed to
minimize operational expenses
where possible. As such, daily operating expenses ended the year
$753,252 under or 5% below budget. More information regarding
Township fiscal operations in 2020
will be presented in the Finance Department’s section of
this report.
The Police Department ventured into new territory in 2020
when it partnered with Slippery Rock University and established an internship program for two social work students
pursuing their graduate/master’s degrees. Both students
have backgrounds in forensic social work that has provided
them with an understanding of the workings of the criminal
justice system. More information regarding 2020 police and
other public safety operations can be found within this report.
A restructuring theme was the focus of operations for the
Township’s Information Technology Department in 2020.
For years, the Township’s Geographical Information System
(G.I.S.) and Cyber Security functions were managed by outside vendors. In 2020, these functions were taken in-house
and proved to be cost effective to overall Township operations. More information regarding this change can be found
in the Information Technology section of this report.

The Land Use Planning/Community Development Department had a busy year in 2020 as Township housing sales
broke all previous records. For the third consecutive year
the Township collected over three quarters of a million dollars in Deed Transfer Taxes as the Township housing market
remained strong despite the effects of COVID-19. The Department also coordinated efforts associated with the development of a new Implementable Comprehensive Plan for the
Township -- more information regarding this plan can be
found in the Land Use Planning/Community Development
section of this report.

WHAT IS ON THE HORIZON – WHAT’S NEW FOR 2021?

• A design upgrade to the Wastewater Pollution Control
(Sewer) Plant and the Glannon Pump Station
(The new Glannon Pump Station is currently under
construction.);
• Implementation of a Geographical Information System
(GIS), a digital records system for use by all Township Departments;
• Compliance with the C.J.I.S. Cyber-Security Police Recordkeeping Program;
• Enhancement of community outreach and engagement
programs through the greater use of social media
platforms;
• The continued development of a new Township Implementable Comprehensive Plan;
• Expansion of the Capital Road Maintenance Resurfacing
Program;
• Creation of a long-term Ms4 (Storm Water Management)
Funding Program/Strategy;
• Construction of outdoor swimming pool bath house improvements;
• Installation of RAMP Air Quality Monitors on the roof of
the Community Center in partnership with CMU’s Center

•

Over the past year, Township Council and the administrative
staff have also been working on a number of new ideas as
well as projects to improve the quality of life for Hampton
residents. The following is a summary of just a few of those
ideas:
• The creation/enhancement of new senior citizen programs

•
Annually, Township operations are guided by goals and objectives derived from a strategic planning and budget devel- •
opment process. Even with the effects of COVID-19, the
Township effectively addressed the following goals and ob- •
jectives in 2020:

•

•

•
•
•

•

•

•

(recreation and/or leisure service based) such as a Silver
Sneakers Program at the Community Center;
Completion of a sidewalk adjacent to Woodland Road connecting the North Hampton Plan with Hartwood Acres;
The completion, adoption by Council and the implementation of a new Township Comprehensive Plan;
Development of an implementation strategy in conjunction with the adoption of a new Implementable Township
Comprehensive Plan;
Construction of a Community Park Trail to enhance the
availability of a safe, walkable, and bicycle-friendly area in
the Township
(This trail, when completed, will connect the Rachel Carson
Trail, Tall Oaks and Whispering Creek housing plans to the
Community Park and High School.);
The implementation of a Comprehensive Energy Management and Savings Program for Township owned and operated facilities, saving taxpayer dollars;
Infrastructure improvements such as: the replacement of
the Clearview Road bridge; the West Hardies-Wildwood
Road traffic signal, as well as approximately $300,000 in
sewer line replacement projects and $1,100,000 in road
resurfacing improvements;
The design and construction of a Stream Stabilization Project in the Crouse Run Watershed in the area of Sample
Road and Royal View Drive.

Public input and support are vital components to Hampton’s
elected officials as well as staff – and the Township is grateful to have an active and engaged citizenry. It is the sincere
hope of Township Council, as well as myself and all of the
for Atmospheric Particle Studies;
employees of the Township, that you felt well served by
Creation/design of a Community Park Trail in conjunction
your local government over this past year. We continually
with the Community Park Master Plan
strive to provide you and all Hampton residents with the
(Phase 1 of this trail’s construction will begin this spring.);
Connectivity between residential and commercial areas as highest quality of life opportunities possible while remaining
financially responsible in the care of your tax dollar.
well as between Township and School District facilities
(A sidewalk-type trail between the High School Football
Stadium/Middle School and the Community Park is current- It is again my honor and privilege to introduce the Township’s Annual Municipal Operations Performance Report,
ly under construction.);
this time for the 2020 calendar year.
Expansion of Information Technology based operations;
Creation of a Comprehensive Preventive Maintenance Program for Township buildings and HVAC equipment;
Development of a Comprehensive Fee Schedule Ordinance/Website Platform.

Community/Public Relations
Susan Bernet, Assistant Township Manager
I would like to begin this report by
several telephone calls about a parfirst explaining who I am and how I
ticular subject matter (e.g., the new
got here. I was born and raised in
stormwater management fee), I realHampton Township (third generaize improvements need to be made
tion) and graduated from the Hampin how this information is being comton School District in 1985. Not
municated to our residents. I then
knowing what I wanted to do after
take the appropriate steps necessary
high school, I took a part-time secreto make that happen.
tary’s position in the Township Manager’s office, and after thirty-six
For 2020, the primary goals for comyears, the rest is history. Today, I
munity/public relations focused on
serve as the Assistant Township
the following: 1) improving and upManager for Hampton, assisting in
dating website and social media
the day-to-day administrative operacommunications, 2) developing a
tions of the Township, overseeing
program to manage/monitor citizen
and implementing all project tasks as
complaints, 3) stormwater managedirected by the Municipal Manager.
ment, and 4) developing new recyI also serve as the Township’s Recycling Coordinator. Most cling programs and partnerships as needed.
importantly, though, serving as community/public relations
Communication is key! And, it takes two!
coordinator between Hampton residents and the Township
is my primary day-to-day responsibility.
Getting important information to residents, businesses,
and neighbors in a timely manner is a Township priority. In
My community/public relations role focuses on two main 2020, members of Township Council and staff formed a
goals: 1) coordinate requests for service/complaints from committee to work with the Township’s website provider,
Township residents, and 2) disseminate Township infor- CivicPlus, to redesign the website, making information
mation (emergency notifications, road closures, garbage more accessible. Some of the enhancements include helpdelays, upcoming events and activities, etc.) in the most ful links to Township services, an advanced search engine
timely and efficient manner as possible. When I receive to help you quickly find the information you are looking

for, detailed information on recreational programming and
events, as well as a fresh new look. This is where we ask
for your help in disseminating this information. We
strongly encourage residents to sign up for notifications
(including emergency alerts, important announcements
such as road closings, garbage delays, upcoming events,
Police announcements, Council and Board agendas and
minutes, calendar notifications of meetings and events,
etc.) through the “Stay Informed” link on the website’s
home page, and/or follow us on our “Township of Hampton” Facebook and Twitter pages.
As part of community/public relations for Hampton Township, all requests for service/complaints are funneled
through my office in order to maintain a record of each. A
database is maintained for each service request received so
that each department can track and monitor them. In
2019, the company maintaining this database went out of
business, leaving the Township without an avenue to track
complaints. In 2020, a new Citizens Service Request layer
was added to the Township’s GIS system to better track
each service request as well as to make sure they are being
followed-up on and completed in a timely manner. Since
its inception in June 2020, 166 service requests have been
entered into the new system; 92 have been completed and
74 are still in progress. The majority of complaints/service
requests received include property maintenance, drainage
from neighboring properties/developments, illegal dumping, and site obstructions.
Another hot topic item discussed in 2020 was stormwater
management and the implementation of the new stormwater management fee. In the past, Hampton’s focus regarding stormwater management was primarily centered
on and around operations and maintenance of the Township’s aging stormwater infrastructure (i.e., catch basins,
storm sewer lines and retention facilities). Under our new
mandated permit with the PA Department of Environmental Protection, we are now also responsible for resident
education, actual stream restoration/stabilization, debris
(tree) removal as well as the designer and installer of natural based stream filters to reduce sedimentation. We must
also complete comprehensive annual inspections by certified engineers of stormwater management facilities and
outfalls. In 2020, the Township’s focus regarding stormwater management included, but was not limited to, property acquisition (Wildwood/Sample Road) for a future flood
mitigation project, inspection and maintenance of Township-owned outfalls and detention ponds, streambank restoration, and the repair/replacement of an aging storm
sewer infrastructure.

As the Township’s Recycling Coordinator, I felt it was important in 2020 to see if there was a desire from within the
community to recycle glass since it was removed from
Waste Management’s single stream recycling program.
There was no hesitation to contact the PA Resource Council
(PRC) (an environmental organization who works to protect
the Commonwealth’s resources for future generations
through environmental education, recycling, waste diversion programs, anti-litter campaigns, and much more) to
address this task. PRC hosts numerous collection events
including household hazardous waste, hard to recycle,
pharmaceuticals, Reusefest, as well as well as glass recycling…so, it was a no-brainer. After three Traveling Glass
Bin events, co-hosted by the Township and State Representative Lori Mizgorski, as well as the collective total of 45
tons of glass recycled, it was clear there was a need for a
permanent glass recycling program, which went into effect
in early 2021.

Permanent glass recycling bin put in place in 2021

What’s on the horizon in 2021?
Goals for community/public relations for the 2021 calendar
year include:
• Continued improvement of the Citizen Service Request

program, working on a better notification system to residents during the complaint process as well as development of a resident survey after a service request has
been addressed.
• Developing a more comprehensive education program
regarding stormwater management. This includes a link
on our website identifying revenues and expenses incurred from the Stormwater Management Fee, as well as
providing more education materials through our website
and social media pages as to what we all can do to help
protect our streams and waterways.
• Working with the Manager, North Hills Council of Governments and local garbage/recycling haulers in developing bid specifications that maintain an unlimited “at your
door” garbage/recycling collection service.

Department of Environmental Services
James Degnan, Director
Since our last report, the Department
of Environmental Services has entered
into a phase of transition. While working hard to meet the requirements
with our existing facilities and infrastructure, the department has been
aggressively working on plans with our
engineering firm, KLH Engineers, to
prepare for construction to upgrade
much of the existing Water Pollution
Control Plant. In addition to these
plans, construction has been underway to build a replacement pump station at the intersection of Mount Royal
Boulevard and Hampton Avenue –
known as the Glannon Pump Station
Replacement Project.

At the Water Pollution Control Plant,
the department has been facing numerous issues with the existing facility such as flooding, overall infrastructure deterioration, as well as capacity
issues and odor complaints, to name
a few. The new design of the replacement facility addresses all these concerns. Our goal for this project is to
address the immediate needs of today and have the investment benefit
residents in the future as well. The
department’s goal is to begin construction in the first quarter of 2022.
A conceptual drawing of the proposed design of the new plant is included in this report.

The construction of the new pump
station is replacing the smaller facility across the street,
which was constructed in 1970. The current facility is inadequate to allow the Township to meet regulatory requirements and has been in constant need of repair, with no
availability to grow. A great deal of effort has gone into the
project to have the new pump station resemble a residential
home in a neighborhood setting. This new pump station will
have all equipment internal to the building and will meet all
regulatory requirements.

WHAT LIES AHEAD?
The Department of Environmental Services looks to the future in making every effort to deliver the most cost-effective
solutions to satisfy the needs of the residents of the Township of Hampton. We continue to pursue an aggressive
maintenance program to keep equipment and infrastructure
failures to a minimum as well as minimize unpleasant odors
that may periodically come from the Water Pollution Control
Plant. We will continue to make every effort to address immediate service requirements while managing system assets
and planning for future needs.

Proposed overview of the new Water Pollution Control Plant

Facility Department
Kevin Corace, Director
Like with most of us, 2020 was a
Coronavirus roller coaster ride, especially for the Facilities Department.
March did not come in like a lion or
a lamb. It was a tornado that spun
the department in a couple of circles, forced us to regroup and move
forward into uncharted waters. We
researched what was happening and
made common-sense adjustments
to our facilities in order to provide a
safer environment for all. Some
changes could be seen while others
could not. All buildings went through
an extensive cleaning from top to
bottom. Following this, a company
was brought in to apply an electrostatic spray disinfecting system. The EnviroShield system
sprays a hospital-grade disinfectant and deodorizing cleaner
that safely meets all EPA requirements for Toxicity Category
IV (no harmful skin, eye, inhalation, or ingestion affects).
We also increased our fresh air intake through our air handlers. Sneeze shields, informational signage, and extra
hand sanitizing stations were also installed throughout
all Township facilities.

safe experience in 2020. The interior
of the Community Pool bathhouse
took on a total transformation. The
walls, dressing areas, and floor coverings now possess an antimicrobial
finish. This allows us to sanitize the
entire area on a continuous basis.
Individual partitions were also installed in the shower areas to provide a clean, private, and protected
space for showering. The entire area
was also redesigned to allow for social distancing and privacy. When
you enter the pool area, you also see
newly painted colorful features such
as the slides, water feature, and
shade structures.

Community Center Improvements

Another Facilities Department project undertaken in 2020
that I would like to share with you regards the changes
made to the Great Rooms at the Community Center. Doors
were placed in the Great Rooms to provide more access,
increase useful adjoining spaces, and add versatility for
various needs. A sliding door was installed between Great
Room B to the Adult Lounge to provide renters an increase
Outdoor Pool Improvements
in services. Another door was added from the Great
They say a picture is worth a thousand words. Hopefully, Rooms to the Heat and Serve Kitchen. This allows direct
the following pictures convey the thought and care that access to the prep area without having to access it from
went into providing our pool patrons with a pleasant and the hallway. This also allows for additional social distanc-

The walls, dressing areas, and floor coverings at the pool now possess an antimicrobial finish

New Doors were placed
in the Great Room at the
Community Center

ing from one another.
Bi-fold doors were installed to close off the
kitchenettes when not
needed, adding a little
more ambiance. Things
may be a little different
in how we now operate under COVID-19,
but the Facilities Department has continued and will continue
to accommodate the
needs and desires for
residents to achieve
their service goals. The
Community Center was
erected to be used, and

Depreciation Lands Museum Improvements
A hidden gem of the Township is the Depreciation Lands
Museum. One of the improvements made there in 2020
was a new cedar shake roof that was installed on the 1803
Log Cabin. The cedar shakes were used to present a look
authentic to the era in which the cabin was built. Dedicated volunteers who oversee the operation of the museum
carefully preserve this era of history, and they never cease
to amaze those who visit.

What is on the horizon for 2021?
I would like to take this opportunity to share with you
some of the projects that will take place in 2021:
• The remaining eight HVAC roof top units at the Community Center will be replaced with quieter and more energy-efficient units.
• An automation system will be installed to assist in energy conservation, air quality, and preventative maintenance. This system also provides us with the ability to
incorporate other devices, such as video cameras and
access control, throughout the entire campus.
A number of the park pavilions will be updated and
improved to accommodate outside enjoyment.
• The use of solar panels will be explored.
• A new roof will be installed on the Township
Salt Building.

Great Room Improvements

It gives me great pleasure sharing this information with
in 2020 we worked tirelessly to adapt to the new COVID- you. If you have any questions or comments that you
19 requirements while providing a safe and enjoyable time would like to discuss, I can be reached at 412-486-0400,
Ext. 1372 or emailed at kevin.corace@hampton-pa.org.
for all.

Newly shingled roof for the Depreciation Lands Museum

All buildings went through an extensive cleaning from top
to bottom and a third party company sprayed a hospitalgrade disinfectant and deodorizing cleaner throughout.

Information Technology Department
Richard Zech, Director
The mission of the Information Technology (I.T.) Department is to identify
and implement cost effective technology-based solutions that enhance the
Township’s ability to provide excellent quality of life services to the
community. 2020 was a year of transition. The philosophy was to transition from a contracted-base service
to a personnel-based environment.
Although contracted services worked
well for many years, as the Township
grew technologically, it became more
apparent that we needed more hands
-on control over operating systems
and assets. In 2019, the Township
explored the idea of hiring two fulltime employees through Landis Consulting Group.

am supports and maintains a wide
portfolio, ranging from desktops, laptops, tablets, the Township phone
system, system applications, cellular
devices, printers, conference communications, and surveillance systems.
Terry’s role is the development and
maintenance of the recreation data
system and to support customerbased needs using the Vermont Systems platform. Vermont Systems
provides an on-line portal for customers to purchase Community Center
and fitness memberships, facility rentals, classes, pavilions, and pool passes.
This on-line service is forever changing and requires on-going oversight.

As these roles became increasingly complex and the Township’s Information Technology functions grew, creating two
new specialized positions within the I.T. Department became more and more necessary. In the 4th quarter of 2019,
the Township contracted two employees from Landis Consulting Group, as to evaluate their skills, with the option of
hiring them full time.

The I.T. Department staff prior to 2019 consisted of three
support staff: Richard Zech, I.T. Director; Adam Wielgus,
System Support Technician; and Terry Mihm, System Support Specialist. As Director of I.T., my role is to oversee and
lead the Township’s Information Technology team. As such,
I oversee operations, systems design, implement strategy
and infrastructure initiatives, as well as analyze business
In 2020, the Township recognized the value of these two
requirements.
individuals, and Joseph Livoti, G.I.S.-- Application AdminisAdam’s role is customer focused, resolving issues quickly, trator (GAA) and Martin Strogen, Security System Network
and managing customer (Township staff) expectations. Ad- Administrator (SSNA) were hired full-time.

Joseph has a Masters in Geographic Information
Science and Technology (GIST) from the University
of Southern California. Joseph’s primary role is to
revitalize the Township’s G.I.S. platform. This system is a critical application that supports many departments with the Township. The Geographic Information System the Township had in place saw a
revitalization in late 2019 and 2020. After being
more of an afterthought than a primary tool, the
Township realized the value of having a full-time, in
-house G.I.S. Administrator. In the time that Joe has
been here, he has energized the G.I.S. throughout
several departments. To date, he has simplified and
streamlined the permitting and inspection process
through the innovative use of the G.I.S. data tools.

Terry Mihm, Martin Strogen , Adam Wielgus, Joseph Livoti II

He has leveraged G.I.S. and various other programs and
technologies to replace the eCivicall complaint system. He
has also implemented custom report solutions for various
departments as well as recommended new innovative technologies. The Township is now in a prime position to verify
and inventory all their assets and have all this information
stored in one easy to access database. Joe has also created
custom interfaces that are easy to use by non-G.I.S. personnel. He has started to develop public facing mapping applications for use by residents to include a basic property
lookup map and a Santa Tracker for the Township’s Santa
Rides in early December of 2020. On the horizon for 2021
are more public facing maps to include polling forms, more
custom reports, and helping to integrate all department records through G.I.S. The long-term goal is to improve the
G.I.S. storage so that all the information for any feature in
the Township that is spatially based may be retrieved instantly through G.I.S.

Township and SHWA wireless networks. In 2020, Martin
also began to bring many formerly contracted services inhouse. This includes a platform to perform updates, remotely manage all computers and servers, track inventory,
operating system deployment, mobile device management,
software deployment, security monitoring and more. In
2020, Martin also evaluated the Township’s infrastructure
and formalized an evaluation report for Township staff and
Council. With this as a guide he realigned, upgraded and
transferred the appropriate data of all servers. This evaluation/assessment was backed and expanded upon by a vulnerability assessment he had externally contracted. These
documents will provide Hampton a more defined road map
for 2021 and 2022. Martin will also be tasked with evaluating and developing a road map to complete the Criminal
Justice Information Services (CJIS) compliancy for the Police
Department as well as position the police I.T. infrastructure
for officer-worn body cameras in 2022.

Martin Strogen is a graduate of Robert Morris University
with a bachelor’s degree in Computer Forensics and Information Security. Martin’s role is to oversee the Township’s
computer infrastructure security posture as well as maintain
the Township’s core networks, servers, and applications.
When Martin arrived, he was immediately tasked with upgrading all the SQL based applications and servers within the

The Information Technology Department continues to focus
on business continuity and compliance issues within Federal
and State laws and regulations. The department will also
continue to set high standards and leverage reliable and
emerging technologies and information resources to support innovative and adaptable business operations used by
the Township and Hampton Shaler Water Authority.

THE TOWNSHIP OF HAMPTON INFORMATION TECHNOLOGY

The Township of Hampton recently renovated the Township’s
website and updated the recreation portal to include online pavilion registrations. Wi-Fi access was also added to the pool. The
Township recognizes the vulnerability of cybercrime that outside
access to its system brings. To manage these risks, the Township initiated Cyber Security Training for all its staff. All computer users must complete cyber security training as part of their
on-boarding. This training is on-going; as the staff complete
their training, they receive a certification of completion.
The township initiated Cyber Security Training for all its staff.

The recently renovated Township’s website now includes online pavilion registrations.

Wi-Fi access was added to the pool area.

Community Development Department
Land Use / Planning and Zoning
Amanda Gold-Lukas, Land Use Administrator
Introduction:
The Department of Community Development is responsible for developing, implementing, and enforcing
Township land use policies, ordinances, and regulations; administering
Federal and State mandated programs; processing and issuing building and development permits; providing building inspections and plan reviews; and carrying out long-range
community development programs.
The Department also serves as a liaison to the Environmental Advisory
Council, Planning Commission, and
the Zoning Hearing Board.

These new provisions will be finalized
for Council’s consideration by this
summer. Other zoning-related changes will also be codified in the new
ordinance.
Commercial Development
Initiatives:
During the 2020 calendar year, several policy changes have been implemented in an attempt to increase
commercial
redevelopment
of
longstanding vacant or blighted buildings. This has been a goal in past
years as well, and we have had some
success with this, as evident by the
following list of new businesses or
redevelopment projects in Hampton
over the last few years:

Changes Affecting
Hampton Residents:
This year will mark the end of a two-year process to update
the Township’s Comprehensive Plan, which is a guidance • The vacant Max & Erma’s site now houses a Lightbridge
document that gathers public input to identify and create a
Academy childcare center and has room for one more
plan for implementing long-range goals and objectives. The
retail establishment.
components of this plan are driven by community input, so • The former Wendy’s property was redeveloped into a
much of 2020 was spent on efforts to elicit feedback from
new Primanti’s restaurant.
the public in different ways. Members of the Steering Com- • The addition of an Anytime Fitness and Stack’d Burger
mittee held information booths at the Farmer’s Market and
restaurant to the mixed-use Pioneer Apartments properother Township sponsored events, created and distributed a
ty (formerly Conley’s Motor Inn).
Township-wide survey, and held several meetings and pub- • The former Quilt Shop on Middle Road now houses the 3
lic forums.
Little Birds Café & Juice Bar, SoMe Artisan Jewelry, and a
third office space.
The Plan focuses on goals like improving the Route 8 corri- • The long-vacant property at the corner of Middle and
dor, increasing trails and pedestrian/biking connectivity,
Harts Run Roads is finally open for business as the Hartprotecting the Township’s environmental resources and
wood Corners Antique Shop and the soon-to-open Hartopen spaces, improving Township relations, and creating a
wood Wine Cellar.
“heart” of the community. More information regarding the • Extensive building and façade improvements were comdevelopment of the new Implementable Comprehensive
pleted at the existing Sheetz on Route 8 and a similar
Plan can be found on the Township’s website. A final draft
refurbishment is planned for Eat ‘N Park.
of the plan is currently being written and should be adopted • The long-vacant former Executive Motors building at
by Township Council this summer.
4678 Route 8 was redeveloped into the Hampton Pharmacy and a Verizon retail store.
Separately, since
late last year the • The blighted property at 4778 Route 8 that housed several different landscaping companies over the years was
department
has
redeveloped into the locally owned Simply Subs.
been in the pro•
The Seahorse Pets building at 4906 Route 8 is undergoing
cess of revising the
extensive exterior renovations and upgrades and will
Zoning Ordinance
soon house a physical therapy office in addition to Vocelto expand the alli’s Pizza.
lowance for keeping chickens on
residential proper- To help streamline the review process for new businesses,
ties, based on pub- the Department created a new type of land development
application last year called an “Interior-Only Conditional
Booth at 2020 July 3rd Event
lic demand.

Use.” In short, it makes the land development process easier
and cheaper for a new business to open in an existing building, which has been helpful in reducing the number of vacant suites in the Township’s shopping centers. And to protect the tenants, commercial property owners, and nearby
residential properties, a new program was instituted this
past year which allows the Fire Marshal to perform an annual fire safety inspection of all commercial buildings, which
was not previously done.

Other changes implemented in the past year have included
staffing changes; an extensive update of the Township’s
website making relevant content easier to find; and numerous ordinance updates to keep pace with Federal, State and
County legislative changes. And, with the help of the Township’s GIS Administrator, we have completed a long-term
project to implement a new mapping program called a GIS
(Geographic Information System) for permit/inspection
tracking and reporting. A limited version of this technology
will soon be available to residents on the Township website.

Environmental Considerations:
Although new businesses are often a good thing, it is always
a goal to balance any new development with measures to
protect the Township’s vital and limited natural resources.
Things like the tree canopy, streams and watershed areas,
steep slopes, and public open spaces must be protected to
preserve Hampton’s character for current and future residents. To that end, the Township recently updated several
of its land use related ordinances, including: a revision of the
Stormwater Management Ordinance to stay current with,
and be more restrictive than, Allegheny County; an ordinance to allow the use of solar panels on residential structures; and a new Timber Harvesting Ordinance that is more
restrictive than the former regulations in the zoning ordinance. In recognition of the residents’ stated desire to preserve these natural resources, the Comprehensive Plan has
focused an entire section on this goal. Once the plan is
adopted, the Township will begin the process of evaluating
current ordinances against industry best practices, and will
look to incorporate additional stormwater mitigation options, as well placing more of an emphasis on the use of
green infrastructure.

Looking Ahead:
In the upcoming year, a major focus of this Department’s
attention will be the implementation of the new Comprehensive Plan. To assist with this process, I recently applied
for, and was awarded, a summer intern through the Local
Government Academy, whose job duties will center on the
implementation strategies identified in the plan. This will
involve the review and update of land-use related ordinances to bring them in line with the plan’s stated goals. We are
also looking to add a function to the website allowing people to submit permit applications online. Another goal for
2021 is the establishment of checklists for land development
submissions and an overall streamlining of the application
process. The Department will also spend much of this year
tracking and inspecting several large-scale residential developments that are approved and under construction to ensure compliance with the Township’s regulations and the
final approved plans. Lastly, we will look to begin several
more community stormwater management (MS4) projects
this year, including streambank restorations in Crouse Run
and Pine Creek.

As always, any resident who has a question or concern reAs in previous years, the Township has continued to pursue garding land-use and/or community development matters
numerous environmental projects in compliance with EPA should not hesitate to call my office at (412) 486-0400 ext.
and DEP regulations for stormwater management (known 1307 or email me at Amanda.Gold-Lukas@hampton-pa.org.
collectively as “MS4” regulations). This has included streambank restorations, retrofitting existing stormwater basins,
and the construction of a raingarden in the Community Park,
with more projects upcoming. To pay for these new improvements, the Township instituted a Stormwater Fee last
year, which is used to cover the increasing costs of compliance with these unfunded State and Federal mandates.
Other Departmental Changes:
Other internal changes to policies and procedures have
been made over the past year to improve the department’s
function. The Department has been working with the Township’s various engineering firms to revise, codify, and
streamline the land development and permitting application
processes. This will provide more options for residents to
comply with stormwater management regulations and will
ensure that the Township’s engineers and advisory boards
have enough time to thoroughly review land development
plans prior to Council’s approval.

Steering Committee Meeting

Department of Community Services
Kevin Flannery, Director
The Department of Community Services experienced many ups and
downs in 2020 due to the COVID-19
pandemic. The pandemic required
the Township to suspend operations
at the Community Center twice; once
for 85 days and then again for 25
days. Many programs were not permitted or were severely reduced in
2020. We are rebounding for 2021
and look forward to getting back to
providing the quality programs that
everyone has come to appreciate in
Hampton.
The Community Center was in open
operation for 3,054 hours in 2020.
Over 29,200 members participated by
using the fitness area, gymnasium and/or walking track.
The pool was used by 27,477 people during the 2020 summer, when most other swimming pools or clubs were
closed. The Youth Basketball League had over 250 participants; new programs such as pickleball had 210 participants; Youth Dance had 72 participants; and 169 swimming
lessons were provided. During the pandemic downtime, the
Community Center was cleaned from top to bottom and
sanitized to prevent the spread of the Coronavirus.

The Public Works function of the
Community Services Department
logged 1,314 overtime hours in 2020
for snow and ice removal; addressed
12 storm emergencies; jet-vacuumed
80 catch basins; installed over 2,000
feet of storm pipe; collected 5,901
bags of leaves for recycling; coordinated 24 miles of road line painting;
painted 18 cross walks; oversaw herbicide spray applications along 36
roadways; and, boom-mowed 130
roads.
For 2021, we are working to install a
walking trail on Topnick Drive from
the Hampton football stadium to the
basketball courts; and a new Community Park Trail (Phase I) connecting to the Rachel Carson Trail
is also set for construction.
The Hampton
pool will be opening on
Saturday, May 29 at
Noon. In addition, the
Township
will
be
providing a Block Party
Rental Trailer for street
block parties by Hampton residents beginning
in May. Details will be
coming soon.

The outdoor fields and courts at Hampton Community Park
were used for softball, baseball, soccer, tennis and basketball under social distancing guidelines. There were 122 Shelter Rentals in 2020. Since March of 2020, many residents
Proposed walking trail site
and visitors are also enjoying walking around the park com- Lastly, it has been a
plex. An outdoor volleyball program was also introduced tradition to hold Hampton Community Day on July 3rd in
this past fall.
conjunction with the July 4th holiday. Unfortunately, with
the COVID-19 public gathering restrictions established by
A 12-Year Road Improvement the Pennsylvania Governor’s Office, a July 3rd Community
Paving Program was estab- Day Celebration is not foreseen as a possibility. As such, the
lished in 2019 and is reviewed Township’s 2021 Community Day Celebration has been
and approved each Septem- moved to Saturday, September 4th. We look forward to
ber by Council. In 2020, ap- seeing you on that date and please look for more inforproximately $1,000,000 was mation regarding this event throughout the summer.
spent on over three (3) miles
of repaved roads and another Should you have any questions regarding Community Ser$1,072,801 is scheduled for vices Department programs and/or functions, please feel
the 2021 Road Program. free to contact me by telephone at (412) 486-0400 ext. 1315
Road work will begin in May or by email at kevin.flannery@hampton-pa.org.
and be completed by the
3 miles of roads
middle of August.
were paved in 2020

Finance Department
Rob Omecene, Finance Director
The year 2020 was very challenging
for everyone within the community.
It was no different for the Township
Finance Department. At the very beginning of the pandemic, our leadership team led by Michael Peters
(Council President), Jerry Speakman
(Controller), Christopher Lochner
(Municipal Manager), Susan Bernet
(Assistant Township Manager), and I
all took an immediate position to stop
any unnecessary spending until we
could get a feeling for how our revenues were going to be affected. We
also stopped all capital improvement
expenditures until we could determine what effect the pandemic would
have on the collection of our various
taxes.

I am happy to report that not only did
we exceed our original projected
budget surplus of $44,550 for 2020,
but we were also able to transfer
$350,000 into our Emergency Reserve
Fund, which was depleted during the
flooding in the summer of 2019. We
were able to achieve this with the
help of all Township department
heads making do with the bare minimum while we were in the middle of
the pandemic. As you can see from
the following audit report, our revenues decreased by $381,772 for the
year, but we were able to reduce our
expenditures by $397,000 even after
we transferred $375,000 to the Emergency Reserve Fund.
In 2021, it will be another challenging year for the
Township, but hopefully we can see a light at the end
of the pandemic tunnel during this year. The Township 2021 budget includes NO INCREASE IN TAXES
and has been designed in such a way as to limit expenditures beyond that of what each department
needs to maintain standard operations. This action
was taken because of the uncertainty that the Coronavirus presents to the Township regarding revenue
collection. Whether we have what can best be described as a normal year or another year plagued by
the effects of COVID-19, the Township is positioned
to move forward in a financially responsible manner.

Department of Police
Tom Vulakovich, Chief
The Township of Hampton Police Department experienced many challenges during the 2020 calendar year.
The most significant was adapting to
the COVID-19 environment. Our response to calls for service required
officers to protect themselves as well
as the citizens with whom we came
into contact from the Coronavirus. In
the beginning, it was difficult to obtain Personal Protection Equipment
(PPE) and sanitizing products for the
police station and patrol units. Policies and procedures were created for
officers responding to citizens needs
while minimizing exposure. Even
though these practices were implemented as recommended by the CDC
Guidelines, several officers were still
exposed, tested positive for the virus, and were required to
quarantine. During this time, the police department still
continued to provide Hampton residents with the first responder services that they have grown to expect.

ing departments when responding to
critical incidents. Township police
officers continually received training
throughout the year on various topics
for professional development. Training not only helps to build confidence,
but it also provides the knowledge
and expertise needed to function
effectively as a law enforcement
officer.

In 2020, the police department was
approached by Slippery Rock University about taking on two Intern Social
Workers. These interns are working
on their Master’s Degrees in Social
Work (MSW) from Slippery Rock.
They have received specialized training in clinical social work with electives in Forensic Social Work (working with individuals within the criminal justice system). Working closely with Township police officers on domestic violence, mental health,
drug abuse and other crisis interventions were the primary
function of these interns. They provided follow-up services
to residents long after immediate police intervention was no
longer needed. This program has been very successful and
has generated interest from other surrounding police agencies.

During the 2020 calendar year, officers continued to train on
the use of force or deadly force. Unfortunately, the public
has a lot of misconceptions about this topic and are only
exposed to it when it makes headlines in the media. There
can be serious consequences to both the municipality and
the individual officer when use of force is not justified. Community Relations remained a cornerstone of police opSince 2016, all Township officers have received training in erations in 2020. Various programs were presented to comuse of force utilizing the SYMTAC Training System. Under munity organizations and residents throughout the year.
this system, police officers are immersed in virtual reality Although these programs were limited in scope due to
shooter training. In 2020, through this simulation training, COVID-19, they were and are still available. These programs
officers were placed into situations where they were forced include ALICE Training, Hampton Police Citizens Academy,
to use verbal skills and react to a dynamic environment. Child Safety Programs, tours of the Police Building, Camp
Officers were also enCadet, Presents from
gaged in live scenarioPolice, and assisting the
based training with mulFood Bank with delivertiple neighboring deies to residents in need
partments.
In these
are just some of the proscenarios, officers used
grams offered.
de-escalation
techOther police activity in
niques along with tacti2020 included patrolling
cal approaches to po207,000 miles of roads,
tentially violent situainvestigating 262 traffic
tions.
With multiaccidents, issuing 191
jurisdictional training,
traffic citations, issuing
Hampton police officers
305 traffic warnings,
learned how to work as
making 115 adult arrests
Presents from Police is a popular community relations program
a team with surround-

and 17 juvenile arrests. The Department also responded to to meet all federal, state and local guidelines. Furthermore,
a total of 8,182 emergency 9-1-1 dispatched calls for service police administrators continue to identify issues and meet
– that is an average of 22 calls per day.
the challenges faced by the police department in the coming
years.
As we moved through 2020 and into 2021, several goals and
objectives were accomplished or are currently being ad- As always, any resident who has questions or concerns redressed. New and innogarding police operavative training programs
tions should not hesifor department persontate to call my office at
nel have been explored
(412) 486-0400 ext.
and are being imple1317.
mented. Departmental
When in need of police
operations continue to
response, please call
be evaluated for their
9-1-1. Please do not
effectiveness. All police
text or e-mail the
department policies and
department when you
procedures have been
need emergency
reviewed and updated
Food bank assistance and Slippery Rock Interns
assistance.

Hampton Community Library
Suzanna Krispli, Director
Hampton Community Library is located
in the Hampton Community Center.
While the library was established in
1991, it found its forever home in the
Center starting in 2005. We have been
serving the Hampton community successfully for the past 30 years, working
hard at creating new innovative programs, while forever building upon the
traditional programs such as storytimes, book groups and summer
reading programs.
Even with the
effects of COVID-19, 2020 was no different.
For the three months we were shut
down, we still found a way to serve you
our readers! Patrons were informed
about changes through the telephone,
website and social media platforms.
The BlogKitty Blog, a place where Miss
Annie highlighted and connected our
community to all of our e-resources as
well as eBooks, was introduced and we
inspired users with STEAM activities,
and saw Miss Suzy in curlers! In June,
we were the first library in the North
Miss Annie
Hills to open fully to the public. We introduced Beanstack, an online summer
reading platform, so that children and
adults alike could complete online challenges and be rewarded with badges as
well as chances for prizes. We also partnered with other county libraries to
Miss Suzy
bring you even more engaging online

programs. In the fall we saw one of our
most successful annual appeals, with
funds being raised by the Jack Buncher
Foundation matched to over $10,000!
We continued to provide you with storytimes and programs through Facebook and BlogKitty. We even hosted a
Halloween and wine tasting event virtually!
In December, many of you
watched our special reading of the
Grinch, who showed up to watch the
fireworks and cause a little bit of havoc
in the Community Center.
By the end of 2020, the library had circulated over 67,000 printed materials.
Many patrons discovered our eresources where more than 50,000 digital items were checked out! Over 244
programs were held, most of them virtual, and help was provided to over 1,000 patrons on the
library’s computers. More than 20,000 of you, our loyal patrons, stopped in to say hello, check on our health and just
“shoot the breeze!” All in all, 2020 was a difficult year, but
the dedicated staff, board and leadership of Hampton Township were able to continue our mission of bringing lifelong
learning and entertainment to every resident of Hampton
Township. As we look towards the spring and summer of
2021, we hope to bring you more in-person events while
maintaining our virtual presence!
As always, any resident who has a question or concern regarding library matters should not hesitate to call my office
at (412) 684-1098 or feel free to email me at
hampton@einetwork.net.

Shaler Hampton Emergency Medical Services
Eric Schmidt, Executive Director/Chief SHEMS
Introduction
2020 was a year of challenge as well
as significant and positive change for
Shaler Hampton EMS. The year
started with new executive leadership and unfortunately ended amid a
global pandemic, which continues
today. However, I can comfortably
say that we have successfully met all
challenges presented. We also successfully right-sized the organization
to achieve our operational and financial goals, as well as developed a
new mission statement.

Our 2020 operating budget was
$2.2M, with 70% of those funds
committed to staffing and benefits
for our staff, with the remaining
budget funding stations, vehicles,
repairs and maintenance, medical
equipment, training, and other items
that are normal business expenses.
For 2020, a special effort was made
to reduce non-essential spending as
a result of COVID-19 while also pursuing numerous grant opportunities
and the creation of a Ten-Year Capital Plan.

Our mission is to provide a vibrant
community-based emergency mediGrant Funding
cal service (EMS) where compassionate and high-quality
Grants Received
care is provided for all who live, work, or visit our commu($712,500 total in 2020):
nities of Etna, Hampton and Shaler. We do this by
attracting and retaining the highest quality staff, and by • $326,000 Federal Grant to completely fund one of
always striving for a positive work environment, fair comtwo new ambulances. SHEMS is one of only three EMS
pensation, great benefits, and a continual learning enviagencies in PA (out of 1,200) that received
ronment.
this funding.
• $100,000 Personal Protections
We are ever mindful of our commitment to the communiEquipment Grant (split with R/WV & MFPAA).
ties that we serve, and we appreciate the support we re- • $323,000 Payroll Protection Loan that will
ceive from a wide range of people who help us to fulfill
convert to a grant
our mission. All are vital partners to our success, from the • $14,000 PA Fire commissioner COVID Grant.
residents who donate and subscribe, to our local elected • $16,500 Federal Cares/Medicare Grant.
officials and Board of Directors who support and value the • Subscriptions & donations exceeded $400,000 in 2020
importance of a high-quality EMS system.
Operational Expenses
(Cost Reduction Efforts)
Shaler Hampton EMS is a com-

plex organization that staffs almost 51,000 hours annually,
answering nearly 5,000 calls for
service from our two (2) stations
(one in Shaler and the other in
the Hampton Police building).
Our staff consists of 50 full time,
part time, and volunteer members, all of whom are certified
Emergency Medical Technicians
(EMT), Advanced Emergency
Medical Technicians (AEMT) or
Paramedics.

• Maintenance Agreements:

$17,500 to $7,000
• Medical Equipment Expense:
•
•
•
•
Thank you bags prepared by students at
Wyland Elementary for the EMS staff

$60,000 to $25,000
Office Supplies: $5,000 to
$2,500
Telephone Expense: $9,500
to $6,000
Cell Phone Expense: $8,500
to $1,400
Decrease in Comp & Liability
of $16,000 with higher
coverage

10-Year Capital Plan
A 10-year Capital Plan was also
introduced and put into action.
This plan allows for timely replacement of all capital assets of
SHEMS on a scheduled basis to
allow predictable capital expense
over a 10-year period. Our largest
capital expense is certainly our
ambulances, which is why our
newest ambulances are designed
with
the
intent
to
“remount” (simply put, putting
the existing box onto a new truck
chassis), rather than buying a
whole new ambulance, which was
previously the case. This practice
will lower costs by approximately
1/3 at time of replacement.

“Stop the bleed” training for Hampton Township School
District staff was held at Central Elementary

We are proud of what has been collectively achieved in
2020, but there is much more work to do. We are a financially healthy organization due to many factors, but among
the largest of those factors is the support that we receive
from the communities that we serve.

EMS as a whole is amid challenging times, with shortages
of staff across the Commonwealth and the nation leaving
our industry looking for solutions to staff turn-over. Many
EMS personnel leave the profession for more financially
rewarding careers. Currently, a significant majority of our
staff work two jobs, and some work three,
a very common scenario in the industry.
We have made progress over the past two
years on this issue with wage increases
and the development of a solid benefits
plan. We are well-positioned regionally
but are still not where we ultimately need
to be.
In 2021 we will be anxiously awaiting the
arrival of our two new ambulances that
are on order, and working towards increasing clinical excellence through training and establishing a merit-based pay
system. This new pay system will be designed from the ground up through a cooperative effort made by staff and management.

We are also at the start of our annual subscription drive.
This program is a quintessential win/win, in that your subscription provides critical funding to maintain a highquality community-based ambulance service and in return
you receive a 50% discount on your ambulance bill if you
use our service. In these times of high deductible insurance plans, this savings can be significant. Even those patients with various Medicare plans will realize a savings
with just one use of the ambulance in a year. For more
information regarding our subscription program, please
visit our website at: www.shalerhamptonems.org.

Hampton Shaler Water Authority
Samuel Scarfone, Executive Director

Samuel Scarfone

In 2011, public officials from
Hampton and Shaler Townships, along with representatives of the then Hampton Municipal
(Water)
Authority,
worked diligently on the creation of a joint venture that today is better known as the
Hampton Shaler Water Authority (HSWA). The authority was
created from a merger between
the Shaler Township Water Department and the Hampton
Municipal Authority. The creation of HSWA not only secured
a safe and reliable water supply
for Hampton and Shaler resi-

April Winklmann

dents, but it also helped stabilize water rates. Today, ton Municipal Authority in May of 1994. The Authority
HSWA water rates are among the most affordable in Penn- grew during my tenure from 8,500 customers to over
sylvania.
26,000 today. We provide service to the municipalities of
Hampton, Shaler, West Deer, Etna, O’Hara, and SharpsEven with the effects of the Coronavirus in 2020, the Au- burg.
thority’s forty-three full-time employees were instrumental in safely delivering two billion gallons of water to our In November of 2019, the governing Board for HSWA apcustomers. Numerous infrastructure improvements were pointed April Winklmann to take my place and serve as
made, and I am very proud of our accomplishments for the new Executive Director upon my retirement. April is
the year 2020 and with my time here at the Authority.
the former manager of the Manor Township Joint Authority where she worked for seven years.
After serving as Executive Director for twenty-seven years
of the Hampton Municipal (Water) Authority and the now If you would like to learn more about the Hampton Shaler
Hampton Shaler Water Authority, I will be retiring on May Water Authority, please feel free to visit our website at
14, 2021. I started as the Executive Director of the Hamp- www.hswa-pa.org.

Volunteer Fire Departments
Fiore Londino, Hampton Fire Chief & Michael Piovesan, NHVFD Chief
When it comes to a fire related
emergency response, Hampton
residents are served by two Volunteer Fire Departments staffed by a
dedicated group of volunteer first
responders. The North Hampton
VFD and Hampton #1 (Allison
Park) VFD collectively responded
to over 1,000 calls for service in
2020. From hazardous conditions,
to rescue and emergency medical
service responses, to severe
weather/natural disasters and,
yes, fires, these dedicated volunteers spring into action when the
need arises.

Fiore Londino

Michael Piovesan

In 2019, representatives of the two Departments and the
Township formed a Study Committee and began discussions regarding a possible merger. In 2020, these discussions continued in earnest as the two Departments began
to standardize a number of administrative functions. At
this time, the Committee is attempting to consolidate

each department’s by-laws into a single document agreeable to the membership of both. There is no set date for
when this merger would occur, but the Committee plans
to continue its efforts towards creating an organizational
structure that works the best for the needs of Hampton
Township.

The following is a summary of major incident calls
responded to by the Volunteer Fire Departments in 2020:

Major Incident Type
Fires
Rescue & Medical Service
Overpressure/Explosion

Number of Incidents
83
257
2

Hazardous Conditions (no fire)
Service Call

255
56

Good Intent Call
False Alarms

62
290

Service Weather

3

Other/Special Incident

2

TOTAL 2020 Major Incident Calls

1,010

Having enough volunteers is critical for an effective re- for new members from the Hampton community. If you
sponse time and operation of any volunteer fire depart- are interested and able to help, please visit
ment. Both the Hampton #1 (Allison Park) and North www.northhamptonvfd.org or www.htwpfd.com.
Hampton Volunteer Fire Departments are always looking
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